We all want to be a YouTuber of some sort, but how fair is YouTube (owned by Google)? We'll answer that and much more.

Question 1: How quickly can someone go from zero to hero?
Tip #1: Well let's start off with the 4 basic commands: "Like, comment, subscribe and ring the bell to be notified of new uploads"
Tip #2: you have to post on a consistent schedule: People aren't keen on watching the same content (I'm the exception, I binge the same stuff all the time).
If you can't stay fresh, it doesn't mean you're not cut out for YouTube, it just means you need to invent a new way to be stale, in a metaphorical sense.
Tip #3: Be yourself! People will connect to Content Creators more if they stay true to themselves. Don't get me wrong, it's okay to have an online persona,
You don't have to be one-for-one on your In Real Life Self, but it would be a lie if I told you it won't take a toll on some people to be two different people.
Tip #4: Be unique! I own a channel called Arthur Rheuma, and I mainly post Genshin Impact Content, and I do something a lot of GenshinTubers don't do,
and that would be that I dub my content. In essence, I speak any unspoken dialogue! I only have 19 Subscribers, but I commit to one rule when it comes to Content Creation,
And that brings us to the next tip!
Tip #5: Only make content you enjoy! I Really enjoy Genshin Impact, so despite being far from popular and the fact that there are so many more things I could do to be popular,
I'm doing what I enjoy. In my personal opinion, the content being made is only as fun as the creator is having!


Question 2: How much money does the average Partnered YouTuber make and what factors go into the earnings?
In as study performed by CoreyPotter.com, Partnered YouTubers made anywhere from $4.38 to $6.40 per thousand views,
which equates to anywhere from $4,380 to $6,400, with other sources that report are broader estimate.
It's worth noting that YouTubers keep around 68% of their total revenue, but when it comes to ad revenue, 
they only get earnings when viewers watch ads without skipping them.
There are over 35,000,000 Youtubers with the number growing everyday, most being way below 1,000,000 Subscribers.
Those who are lucky enough to get famous can rake in serious cash. currently, less than 1% of all YouTubers have 1,000,000 Subscribers or more.
Source: https://www.coreypotter.com/how-much-youtubers-make/
https://www.creditdonkey.com/how-much-youtubers-make.html
================================================================================================================================================================================================================ 
While building a website sounds like a good idea, I imagine the hard part would be advertising, as well as bringing people over. 
Cr1tikal brought this up for YouTube a long time ago on why YouTube is so popular: The content creators, such as Pewdiepie, JackSepticEye and Markiplier, 
just to name the three most heard of, have a huge following there, but if they moved, Only a select amount of people would transfer over. 
There was a website mentioned in the video called Vid.me, at least if memory serves correctly.